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FY23 Q2 Treasurer’s Financial Report 
To: The Honorable Mayor and City Council 
 
Please find the second quarter financial report for FY23 ending December 31, 2022 in an unaudited format. Notable 
items are as follows: 
 
General Fund (Governmental Funds) 
 
The City’s General Fund (100) currently projects a final surplus of $405K with a net fund balance of $2.25M. For 
reference, the previous year’s (FY22) ending net fund balance was $1.85M.  
 
General Fund revenues total $8.83M and are currently forecasted above budget by $119K. In Q2, rising market 
interest rates and an unexpected increase of Local Option Tax revenue contributed to higher projected revenue for 
FY23. Similar to Q1, we are still carrying a vacancy at the O’Brien center; the lack of potential revenue is offset by 
higher property tax late fees than anticipated. We are in active discussion to sell the O'Brien Community Center. 
 
General Fund expenses total $8.43M and are currently forecasted $285K below budget. The bulk of this cost savings 
is due to staff vacancies across multiple departments. All vacancies are ongoing without qualified candidate pools or 
are vacant due to disability and must be held open due to union contracts. In addition to vacancies, we are 
projecting about $50K of savings in administrative insurance costs because of a reduced number of claims. 
 
Enterprise Funds 
 
The Water Fund (201) continues to forecast a deficit of $19K with a net fund balance of $603K. The projected deficit 
is a result of a reduction of forecasted revenue in Q2 to conservatively anticipate water use for recently developed 
properties (36 Mallets Bay Avenue & 355 Main Street). Both locations became fully occupied in Q2, so we may see 
projected revenue rise in Q3. We also incurred unexpected expenses in September due to a water leak at Richards 
Park. 
 
The Wastewater Fund (205) currently forecasts a deficit of $60K with a net fund balance of $483K. Similar to the 
Water Fund, the projected deficit is a result of a reduction of forecasted revenue in Q2 to conservatively anticipate 
water use for recently developed properties (36 Mallets Bay Avenue & 355 Main Street). Both locations became fully 
occupied in Q2, so we may see projected revenue rise in Q3. In addition, forecasted expenses are over-budget in the 
following areas: chemical supplies prices spiked higher than anticipated, and increased scope of paving prep work at 
Roger/Gail/Bernard & Barlow Street.  
 
The Combined Parking Garage Fund (207) currently projects a surplus of $10K with a net fund balance of $563K. A 
slight dip in projected surplus in Q2 is due to ongoing expenses from the Abenaki parking garage project. Like Q1, 
the forecasted revenue for parking meters and Spinner Place is double our original budget. This increase is due to 
higher use than anticipated with full contract utilization at Spinner Place.  
 
 



 

 

 
Special Revenue Funds 

 
The Community Services Fund (400) currently forecasts a combined deficit of $4K with a net fund balance of $20K. 
We are currently not running fee-based programming at the senior center since participants are a high-risk group, 
who were significantly impacted by the pandemic.  
 
The TIF Fund (600) currently forecasts a surplus of $60K with a net fund balance of $184K. The slight dip in projected 
surplus is due to an extension to interest payment revenue, which the council approved in October 2022.  Similar to 
Q1, the forecasted surplus for the TIF fund is a result of higher parking meter and Spinner Place revenue in the 
Combined Parking Garage Fund. We are anticipating to pass the debt coverage service ratio based on current 
projections. The sale of lot 7D is still pending.  
 
The Rental Registry Fund (702) currently forecasts a deficit of $29K with a net fund balance of (-$29K). Due to the 
pandemic, the rental deficit continues into a fourth year due to multiple properties not billed at a full rate. However, 
corrective billing plans were initiated during Q2, resulting in a slight increase of revenue projected through the end 
of the fiscal year. We anticipate most locations to be to be billed at their full amount during FY24.  
 
The Community & Economic Development Fund (805) currently projects a surplus of $55K with a net fund balance of 
$476K. The majority of the forecasted surplus is a result of a housing position vacancy.  

 
In conclusion, the Council should continue to monitor the progress of the Abenaki Garage project in an effort to 
reduce completion costs. In addition, we should continue to track rent collection of all properties held under the 
Rental Registry Fund; a return to full payments will have a positive impact to the City’s net assets.  
 
Respectfully submitted, 
 
John Fenney 

 
 
 
 
 
  











Fund FY22 Ending Balance FY23 Ending Balance (forecasted) Difference
General - Fund 100 1,847,068.78$             2,251,623.32$                                     404,554.54$     
Water - Fund 201 622,171.52$                603,566.46$                                         (18,605.06)$      
Wastewater - Fund 205 543,216.39$                483,583.02$                                         (59,633.37)$      
Parking - Fund 207 553,946.77$                563,494.39$                                         9,547.62$          
Community Services - Fund 400 23,762.43$                  19,684.31$                                           (4,078.12)$         
TIF - Fund 600 123,486.60$                184,211.62$                                         60,725.02$        
Rental Registry - Fund 702 (186.64)$                      (29,109.70)$                                          (28,923.06)$      
Community Development - Fund 805 421,110.44$                476,240.81$                                         55,130.37$        
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